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 FACILITIES AND PROPERTY COMMITTEE

October 28, 2015
The Facilities and Property Committee met on Wednesday, October 28, 2015 at 9:36 a.m. in the Louisiana Purchase Room of the Claiborne Building, 1201 North Third Street, Baton Rouge, Louisiana.  Chair Richard Lipsey called the meeting to order.  The roll was called, and a quorum was established.

COMMITTEE MEMBERS PRESENT

Richard Lipsey, Chair

Edward Markle, Vice Chair

Patrick Harrington
Collis Temple III
Stevie Smith, LCTCS Representative

Bobby Yarborough, LSU Representative
Ann Smith, SUS Representative

Winfred Sibille, ULS Representative



OTHER BOARD MEMBERS PRESENT

Claudia Adley
Marty Chabert
Joel Dupré

Joseph Farr

William Fenstermaker

Robert Levy

Roy Martin III
Gray Stream
Joseph Wiley

COMMITTEE MEMBERS ABSENT
Raymond Brandt
Chris Gorman


STAFF MEMBERS PRESENT
Chris Herring
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Board of Regents FY2016-2017 Capital Outlay Budget Recommendation
III. CONSENT AGENDA

Mr. Chris Herring, Assistant Commissioner for Facilities and Planning, reported on the Consent Agenda Small Capital Projects Report containing the small capital projects staff approved since the previous meeting:
 Small Capital Projects

a. LSU A&M:  Tiger Park Outfield Terrace, Baton Rouge, LA – Louisiana State University, Auxiliary Funds, $300,000

On a motion from Supervisor Yarborough, seconded by Regent Temple, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the Small Capital Projects Report as presented in the Consent Agenda.

IV. 3rd Party Project Requests
A) Louisiana Tech University:  Phase III Student Housing

Mr. Herring presented Board members with two 3rd party project requests submitted by the University of Louisiana System (ULS).  The first project involved the completion of Phase III of Louisiana Tech University’s (La Tech) Housing Master Plan.  The project scope includes the construction of approximately 878 beds of replacement student housing (residential suites and apartment style), the construction of 1,000 parking spaces related to the housing, and the refunding of the 2007 bond issuance related to Phase II of the Housing Plan.  Phase III completes the La Tech Housing Master Plan initiated in 2003.  Financing and construction of the housing will be done via a third party agreement with Innovative Student Facilities, Inc.  Upon completion of the housing, the space will be leased back to La Tech for its use.  The total bond issuance will not exceed $100M and will be amortized over a period not greater than 31 years.  The debt will be serviced via student rents, parking fees/permits, and savings on the refunding of the 2007 issuance.  The project will begin in March 2016, and La Tech hopes the housing will be ready for the September 2017 fall quarter.

Dr. Jim King, Vice President for Student Advancement with La Tech, provided additional comments related to the Phase III Housing request.
On a motion from Regent Markle, seconded by Supervisor Sibille, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the 3rd party project submitted by the University of Louisiana System, on behalf of Louisiana Tech University, to construct Phase III of the Student Housing Master Plan.

B) 
University of Louisiana – Monroe:  Student Event Center


The 2nd project the ULS submitted for consideration related to the renovation and construction of a Student Event Center in the heart of the University of Louisiana – Monroe (ULM) campus.  ULM requested permission to renovate the Oxford Natatorium (out of service since 2014) and build a 43,005 SF (approximately) Student Event Center to provide space for the university to hold events including meetings, conferences, dances, small concerts, social gatherings, etc.  In addition to the meeting space, a small portion of the facility will house ULM’s student spirit groups (Cheerleads, Dance Team, etc.), and there will be suitable space for practice along with a small locker and storage area.  The project will be completed via the standard 3rd party process involving ULM, the ULS, and ULM Facilities Inc., who will be responsible for the renovation and construction of the facility.  The project is not to exceed $7M, and the debt will be serviced using a portion of a student fee dedicated for the Student Event Center.  ULM anticipates project completion around March of 2017.
On a motion from Regent Markle, seconded by Regent Temple, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the 3rd party project submitted by the University of Louisiana System, on behalf of the University of Louisiana – Monroe, to construct a Student Event Center on the main campus.
V. 
Board of Regents FY2016-2017 Capital Outlay Budget Recommendation

Mr. Herring presented members the Board of Regents FY2016-2017 Capital Outlay Budget Recommendation (C.O. Rec.).  Staff informed members the basis for the recommendation involved capital outlay site visits to multiple 2 and 4 year institutions, meetings and discussion with institutional staff, and the FY2015-2016 submission.  Mr. Herring noted the focus of FY2016-2017 remained on Emergency Major Repair/Deferred Maintenance projects, emergency roofing projects, and facility renovations.  Staff highlighted there are no requests in the FY2016-2017 C.O. Rec. for new construction that was not already in the state’s funding pipeline. 

Regent Lipsey echoed Mr. Herring’s sentiments related to the FY2016-2017 C.O. Rec. and provided comments based on his participation in the capital outlay site visits.  Supervisor Smith inquired about Fletcher Technical Community College’s request for a new marine facility and pointed out that there is a need in the Houma area for space to train workers in the marine fields.  

Regent Markle questioned if institutions were working together with local contractors on issues related to Major Repairs/Deferred Maintenance and roofing.  Regent Lipsey then thanked Chris Herring, Barbara Goodson, Terrence Ginn, and others that worked on the FY2016-2017 C.O. Rec.
On a motion from Supervisor Sibille, seconded by Regent Chabert, the Facilities and Property Committee unanimously recommends that the Board of Regents approve the FY2016-2017 Capital Outlay Budget Recommendation as presented, and authorize staff to submit the BoR FY2016-2017 Capital Outlay Budget Recommendation to Facility Planning and Control and the Division of Administration no later than the November 1, 2015 deadline.

VI. Other Business
VII. Adjournment


There being no further business, the Facilities and Property Committee adjourned at 10:10 a.m.
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