System: Louisiana State University System

Institution: Louisiana State University Eunice
July 2012
GRAD Act Template for Establishing Initial Performance Agreement Baseline, Benchmarks, and 6-Year Targets

Attachment D 4-year university, 2-year college, technical college Year 2

Element Reference |Measure Baseline. Year/Term Baseline Year 1 Year 1 Year 2 Year 2 Year 3 Year 4
Data to include data Benchmark Actual Benchmark Actual Benchmark | Benchmark
1. Student Success
a. i. Targeted 1st to 2nd Year Retention Rate (+/-)** Fall 08 to Fall 09 50.3% 50.3% 42.9% 50.3% 46.7% 51.0% 52.0%
Actual Baseline Data: # in Fall 08 Cohort 352 364 291
# retained to Fall 09 177 156 136
ji. Targeted 1st to 3rd Year Retention Rate (+/-)** Fall 07 cohort
4-Yr only Actual Baseline Data: # in Fall 07 Cohort
# retained to Fall 09
jii. Targeted Fall to Spring Retention Rate (+/-)** Fall 08 to Spring 09
Tech Coll Only Actual Baseline Data: # in Fall 08 Cohort
# retained to Spring
iv. Targeted Same Institution Graduation Rate (+/-)** 2008 Grad Rate Survey
Actual Baseline Data: Fall revised cohort (total) 704 659 699
completers <=150% of time
v. Targeted Graduation Productivity (+/-)** 2008-09 AY
optional Actual Baseline Data: 2008-09 undergrad FTE
completers (undergrad)
vi. Targeted Award Productivity (+/-)** 2008-09 AY
optional Actual Baseline Data: 2008-09 undergrad FTE
awards (duplicated)
vii. Targeted Statewide Graduation Rate (+/-)** Fall 2002 Cohort
optional Actual Baseline Data: # of Fall 02 FTF (cohort) 585 772 794
completers <=150% of time 154 183 167
b. i. Targeted *** Percent Change in program completers (+/-)**
Diploma (Award level 1) 0.0% -33.3% 33.0% -66.7% 0.0% 66.0%
2008-09 AY 3 3 2 4 1 3 5
Certificate (Award level 2) 18.0% 63.7% 36.0% 88.9% 54.0% 72.0%
2008-09 AY 9 11 18 12 17 14 15
Associate (Award level 3) 0.0% 5.3% 2.0% 10.2% 4.0% 6.0%
2008-09 AY 244 244 257 249 269 254 259

** A margin of error will be allowed for annual benchmarks and 6-year targets in the Annual Review
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Year 5 Year 6
Benchmark Target

53.0% | 54.0%

15.0% 17.0%

32.0% 32.0%

0.0% 100.0%
3 6
90.0% 100.0%
17 18
8.0% 9.8%
264 268
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